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CITY OF SAN PABLO CITY COUNCIL PRIORITY WORKPLAN




San Pablo City Council

Mission Statement:

Dedicated to developing, preserving and protecting
the quality of life and cultural diversity for all its
residents, while maintaining high quality public
services in partnership with our citizens.

Priority Work Plan - Major Policy Goals
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(6) TOP CITY COUNCIL PRIORITIES

(IN ALPHABETIC ORDER)




COUNCIL STRATEGIC POLICY INITIATIVES

POLICY AREA: AMENITIES/QUALITY OF LIFE

POLICY ITEM DEPARTMENT | FUNDING | STATUS | MILESTONES
100, CHY-COUNCH ANNUAL PRIORITY WORKPLAN-UPDATES ccecm N/A ACHIVE  ONGOINGFY 2018-2021
M ccacm 6F ACHVE  ONGOINGFY 20182021
ccacm 6F ACHVE  ONGOINGFY 20182021
ccacm 6F ACHVE  ONGOINGFY2018-2021
pS GF ACHVE  ONGOINGFY2018-2021
ONGOINGFY-2018-2021 MURALS
€CCM €S, 8DS  GF ACHVE  CMPLETE AT COMMUNITY CTR &
RUMBRILL
€C M8 PW GF-GRANT ACTIVE  ONGOINGFY-2018-2021
80 80 ONHOLD  TECHNOLOGYIS CHANGING
TECHNOLOGY-NOT YET SUFFICEINTLY
e e ACHVE  peveopen
8D 180 ACHVE  ONGOINGFY 20182021
ccepw 6F ACHVE  ONGOINGFY2018-2021
109.  REVISE CITY LOGO TO “CITY OF HEALTHY LIVING” ™ GF ACTIVE  ONGOING FY 2018-2021
110, LIVING WAGE ORDINANCE{STUDY SESSION) € GF ACHVE  ONGOINGFY2018-2021
TRANSFERRED FROM-SERVICES FOR
111 EXPAND MOBHITY MANAGEMENT PROGRAMS ccacs 6F ACTIVE
FAMILIES, SENIORS & YOUTH
1111, NEW CITY-CAR SHARE PROGRAM/PARTNERSHIRS € GF ACHVE  ONGOINGFY2018-2021
POLICY AREA: CITY BRANDING & IMAGE PROMOTION
POLICY ITEM DEPARTMENT | FUNDING | STATUS | MILESTONES
& a APAERSAC o2 | A UL L Sl e e B L = GF
PRIZE BRANDING-& PROMOTION AL ACHIVE | ONGOINGFY-2018-2021
151 COMMUNITY LANDMARK EVENT PLANMING JOINT W/ SPEDC) €M & EDC 180 ACHVE  ONGOINGFY 20182021
152. CITY LANDMARK SIGNAGE (ARCHWAY & HILLSIDE SIGN) CM, ED, PW TBD DEF DEFERRED IN CIP
153, TARGETEDINDUSTRIES pS 80 ACHVE  ONGOINGFY2018-2021
154, PUBLIC ARTFEE HVIPLEMENTATION €M-&DS 80 ACHVE  POSTRONEDTO DECEMBER 2016
155, UPDATE THE RESIDENTIAL & COMMERCHAL DESIGN-GUIDELINES pS 6F ACHVE  ONGOINGFY2018-2021
156, CHANGE COPTELOGO-AND NAME DS GF NEW ONGOINGFY-2018-2021
POLICY AREA: CIVIC ENGAGEMENT/COMMUNITY OUTREACH
POLICY ITEM DEPARTMENT FUNDING | STATUS | MILESTONES
200, CITY HALL OPEN-HOUSE (N-E-TEVENT) ALL GF ACHVE  ONGOINGFY 20182021
USING E-NEWS & GOVERNMENT
201, ANNUAL CITY ENEWS SERVICE
cMeIT 6F aciive o
202, CITIZEN SERVICE REQUEST MANAGEMENT SYSTEM cMeIT 6F ACHVE  USINGGOVERNMENT OUTREACH

203. VOLUNTEER SERVICE ACADEMY OR PROGRAMS ALL GF ACTIVE

ONGOING FY 2018-2021



204. CIVIC ENGAGEMENT PLAN: (¢}7 GF ACTIVE ONGOING FY 2018-2021
2042, MOLUNTEER RECOGNITION PROGRANM [EI/ERY D VEARS) AL 8B ACTRE ONGoERI2002- 2020
204:2; CIPLRENCHEMARICSURYEY LANMTALY (=" GF ACTEIVE ORGORG 201220021
2044, MEIGHRORHOOD ENGAGEMENT TEAR-NETANRIIAL EVERTS ALl GF ACTEIVE ORGORG 201220021
204-E;  SEMORMOLUNTEER-APPRECIATION ALL GF RLEWAE CRGOMRGI201.2-20021

205. IMMIGRATION INTEGRATION LEGISLATION, PROJECTS & SERVICES M GF ACTIVE ONGOING FY 2018-2021
205.1. CALIFORNIA DREAM ACT OF 2011 (AB 120/131) IMPLEMENTATION M GF ACTIVE ONGOING FY 2018-2021
205.2. DEVELOPMENT OF IMMIGRANTS RESOURCE CENTER ™M GF ACTIVE ONGOING FY 2018-2021
205.3. SERI;QVI\:EEASSSISTANCE FOR IMMIGRANT INTEGRATION PROJECTS OR o™ GF ACTIVE ONGOING FY 2018-2021
205.4. IMMIGRANTS RIGHTS’ ANNUAL EVENT M GF ACTIVE ONGOING FY 2018-2021
205.5. SECURE COMMUNITIES PROGRAM REFORM (AB 1081 - AMMIANO BILL) CM GF ACTIVE ONGOING FY 2018-2021
205.6. SUPPORT FOR ANY NEW FEDERAL/STATE LEGISLATION M GF ACTIVE ONGOING FY 2018-2021

206-—MONTHLY- COUNCH-MEMBER-WEBSITE STREAMING-MESSAGE CM-ET GF ACHVE NOTFYETHMPLEMENTED

2074 NEGHBORHOOD-CAMVASSING BV STARR cha sk ACTRE ONGoERI2002- 2020

208;  ROTATECIVCOUNCIMEEHMNGESATSCHOOLS cha sk ACTRE ONGoERI2002- 2020

200 SPECHAL ELECTION-LARPOINTIVE OREICHALS (I CLERIG/CITVY TREASLIRER QRN -CCe-cia GF ACTEIVE ORGOMRG 201220021

250, SOCIALPAEDIAPROGERAMEEACEROOIC TUITTER) M2 EDC GF ACTEIVE QNGOG 2002-2000

2t WUER-LIMCACCESS FOR CROS/EROE SERVICES CA-CM-2T GF ACTHVE ROV ET HAPLERMENTED

22— WEBCASHNG CHY-COUNCH-MEETINGS CC-2ChA GF ACHVE ONGOINGFY-2018-202L

242 CTPAEDCIOINT OUARTERL NEWSLETTER CM-EERC GF ACHVE ONGOINGFY-2018-202L

204, CORARMUNITY TRANSLATION EQUUPMENT OB SERVICES AL sk ACTRE ONGoERI2002- 2020

215, CHILDCARE SERVICES FOR RESIDENTS [ORRICIAL CITV MEETINGS) AL sk ACTRE ONGoERI2002- 2020

POLICY ITEM DEPARTMENT FUNDING | STATUS MILESTONES

250, AUTOMATION OEPERSOMNMELRECORDS CM-EHR GF ACTHVE CRGOMRGI201.2-20021
25— DERARTMENTAL OPERATIONALALDITE [CTUDIEE 2y CO S GF ACTHVE CRGOMRGEI201.2-20021
EVALUATING-ADBIHONAL
252 ECOMMERCE(APERLECSINTERMNET SERVICES) CM-ET GF ACHVE
IAPLEMERTATIONS
255. INFORMATION KIOSK AT CITY HALL ™M TBD ACTIVE ONGOING FY 2018-2021
25— INTEREACING CI DERPARTMENTS WATH MAJOR COALS 2 STRATECIC POLICY
ACTHVE DANTO-DAN QPERATIONS
INITHATIVES M 80
257—DEVELOPMENT-OF FELLOWSHIPPROGRAM CM-ZHR BB ACHVE ONGOINGFY-2018-202L
2ES—DEVELOP 2 RERINE EMPLOVEEVELLNESS COMMITTEE/PROGRANM M-SR GF ACTIVE ALELLNESS COMMITTEE ESTARLISHER
258.  REUEW RUSTNGTRIRD-PARTY PROVIDER COMTRACTSAND-ASSESS NEERS FOR
(=" GF ACTEIVE ONGOMRG 201220021
POSSIBLECOST SAMINGS
260, LOCALMVEMDORPURCHASING POLICY FOR-CITV COMNTRACT SERMICES CM-Z2E GF ACTHVE CRGORIGI201.2-20021
264 RESIDENTEAL COMNSTRUCTION CUSTOMER-GLUDE bs GF ACTHVE CRGOMRGEI201.2-20021
262—REVAMPLAND-USE HISTORY STORAGE bs GF ACHVE ONGOINGFY-2018-202L
262 UPRDATED DSIMERSITE CORTEMNT bs NEW
264. CREEKSIDE SETBACK STUDY PW GF ACTIVE ONGOING FY 2018-2021



266-—FRANSIHON BUILDINGINSPECTHON-TO-E-OR-CRW DSAT NEW  ONGOINGFY2018-2021

POLICY AREA: ECONOMIC DEVELOPMENT

POLICY ITEM DEPARTMENT FUNDING | STATUS | MILESTONES
300.1.—JOINT-CITY/EDC OMBUDSMAN-PROGRAM €M-&EDC 18D ACTIVE ONGOINGFY-2018-2021
300.2. IMPLEMENTATION-OF LONG-RANGE PROPERTY-MANAGEMENT

CM&ED GF ACTIVE ONGOINGFY-2018-2021
— PROGRAM
300.3.— AGGRESSIVE CITY-ASSET-LIQUIDATION CM&ED GF ACTIVE ONGOINGFY-2018-2021
300.4.— CONTINUING SUPPORT-FOR THE SPEDC CM&ED 8D ACTIVE ONGOINGFY-2018-2021
300.5.— HOLD-AND-PARTICIRATEIN-JOB-FAIRS CM-&ED T8D NEW ONGOINGFY-2018-2021
CM,ED, PW, &
' TBD ACTIVE
3012 PRIVATE EQUITY-PARTNERSHIRS {LYTTON-TRIBE) CM&ED T8D ACTIVE ONGOINGFY-2018-2021
301.3. ECONOMIC DEVELOPMENT ZONES/DISTRICTS-{MORE-SPECIFIC) CM&ED 8D NEW ONGOINGFY-2018-2021
3014 ENSURE-ADEQUATE SOCIAL SERVUCES REFERRALS IN-CONJUNCTION-WATH
CM-&ED TBD NEW ONGOINGFY-2018-2021
— ECONOMIC DEVELORMENT
302.1 AFFORDABLE HIGHER QUALITY 8 MARKET RATE RENTAL HOUSING
CM&ED GF ACTIVE ONGOINGFY-2018-2021
—PROJECTS
3022, EXISTING-CIVIC CENTER-DEVELORMENT{RLAZA SAN-PABLO—LOT-6) CM&ED GF ACTIVE ONGOINGFY-2018-2021
302.3.— FACADEHVIPROVEMENTINCENTIVE PROGRAM-{COMMERCIAL &
CM&ED GF ACTIVE ONGOINGFY-2018-2021
RESIDENTIAL)
302.5. IMPLEMENTING DMC SITE FOR FUTURE MIXED-USE DEVELOPMENT CM&ED 78D ACTIVE ONGOINGFY-2018-2021
302.6. EVALUATE ADOPTING A MICRO-HOUSING OR TINY HOUSE ORDINANCE
(PROVIDING FOR APPROPRIATE SOCIAL SERVICES REFERRALS) M &ED TBD NEW ONGOING FY 2018-2021
302.7. TRANSIT-ORIENTED DEVELOPMENT POLICIES AND STRATEGIES CM & ED TBD ACTIVE ONGOING FY 2018-2021
02.8 PURSUE-LARGE-BUSINESS-ATFRACTHON{BUXTON-STUDY-FORLO} 80
— TERM-ECONOMIC DEVELOPMENT OPPORTUNITIES) CM-&-ED NEW ONGOINGFY2018-2021
POLICY AREA: FISCAL SUSTAINABILITY
POLICY ITEM DEPARTMENT FUNDING | STATUS | MILESTONES
ALL GF ACTIVE ONGOINGFY-2018-2021
ccacm GF ACTIVE ONGOINGFY-2018-2021
CM-&HR GF ACTIVE ONGOINGFY-2018-2021
ccacm GF ACTIVE ONGOINGFY-2018-2021
. CM-&FIN GF ACTIVE ONGOINGFY-2018-2021

355. NEW REVENUE ENHANCEMENTS ™ GF ACTIVE ONGOING FY 2018-2021
356.1 FOUR-YEAR-QUADRENNIAL ORERATING BUDGET CM-&FIN GF ACTIVE ONGOINGFY-2018-2021
356.2 FINANCIALHMPACT-OF CALRERS RATEINCREASE CCCM-2FIN GF ACTIVE ONGOINGFY-2018-2021

357, DEVELOR/URDATE CITY-FINANCIAL ROLICIES FIN GF ACTIVE ONGOINGFY-2018-2021

358, HVIPROVEINTERNAL- ORERATIONS & DESK-MANUALS FIN GF ACTIVE ONGOINGFY-2018-2021

359, INCREASE FINANCIAL TRANSPARENCY (OPENGOV-AND REGULAR BUDGET

EIN GF ACTIVE ONGOINGFY-2018-2021



PW GF ACHVE ONGOINGFY-2018-202L
LR GF ORGEORG 20222021
ER GF ACTHVE CRGOMRGI201.2-20021
FIN GF ACHVE ONGOINGFY-2018-202L
284.  SCANJOURMNAL ERNTRIES AND-CASEPECEIPTS [N-TEE FINARNCEAL SYSTERM FN sk ACTRE ONGoERI2002- 2020

POLICY AREA: HEALTHY EATING ACTIVE LIVING INITIATIVES
POLICY ITEM DEPARTMENT FUNDING | STATUS MILESTONES

401, CHILDHOOD-OBESITY-PREVENTION-TASK-FORCE-WORK-PLAN cmacs GF ACHVE  ONGOINGFY-2018-2021
401.1 COLLABORATIVE FUNDING-PARTNERSHIPS cmacs 8D ACHVE  ONGOINGFY-2018-2021
402, MOBILE FARMER’S MARKET-PROMOTION-& SUPPORT(ANNUALLY) cs GF ACHVE  ONGOINGFY-2018-2021
403. HEALTHY EATING ACTIVE LIVING CAMPAIGN CITY-WIDE GF ACTIVE  ONGOING FY 2018-2021
404.— HEALTHY-EDUCATIONAL FORUMS (YOUTH, FAMILIES, SENIORS) cmacs GF ACHVE  ONGOINGEY-2018-2021
cmacs GF ACHVE  ONGOINGFY-2018-2021
COMBINE EVENT WATH-LOCAL GROURS
cs GF ACHVE  ANDINCORPORATEMOREACHVE
PROGRAMMING
cmacs 78D ACHVE  THROUGH-COPRTE
CMEHR 78D ACHVE  ONGOINGEY-2018-2021
csapw 78D ACHVE  SEEKINGFUNDING;FY-2018-2021
cs GF ACHIVE  ONGOINGEY-2018-2021
cs GF ACHVE  ONGOINGFY-2018-2021
GF/SPONS
412, NATIONAL SENIOR HEALTH-& FITNESS DAY-CELEBRATION ONGOINGFY-2018-2021
cs NEW
413. SUPPORTING LIFELONG MEDICAL CARE, INC. IN PROVIDING ENHANCED MEDICAL 8D ACTIVE | ONGOING FY 20182021
SERVICES
LRECRTCC : R ) - cs 78D NEW ONGOING FY 2018-2021
415, IDENTIEVING-AND-ATFRACTING-A SRECIALIZED MEDICAL FACHITY cs 78D ACHVE  ONGOINGFY-2018-2021

POLICY AREA: INFRASTRUCTURE

POLICY ITEM DEPARTMENT | FUNDING | STATUS | MILESTONES

450.1 ALL HAZARD MITIGATION-PLAN/FEDERAL DISASTER MITIGATION-ACT-OF

ONGOING FY-2018-2021

PW. g PD GF ACTIVE

450.2. CEQA COMPLIANCE: INTERNAL PROJECT REVIEW & SUPPORT pS GF ACHVE  ONGOINGFY 20182021
450.3. CLEAN-WATER PROGRAM/NEW MUNICIPAL REGIONAL PERMIT(MRR)  PW GF ACHVE  ONGOINGFY2018-2021
4504, COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM W GF ACHVE  ONGOINGFY 20182021
450.5.  DEVELOP PUBLIC FACILITIES FOR ACTIVE LIVING (PARKS, OPEN SPACE, . GRANTS | ACTIVE | ONGOING FY 2018-2021

SIDEWALKS, TRAILS, BIKE LANES, ETC.)
450.6. KEEP SAN PABLO CLEAN LITTER CONTROL INITIATIVE PW TBD ACTIVE ONGOING FY 2018-2021



Gk ACTRE ONGoERI2002- 2020

GE ACTHRVE OMNEOIREL2012-2021.
GF;
GRANTS

450.9. ADA TRANSITION PLAN (UPDATE/IMPLEMENTATION) PW

ACTIVE ONGOING FY 2018-2021
450-10-—IMPLEMENTATION-OF GREEN-INFRASTRUCTUREPLAN bS/PW
45011, WATER-CONSERVATION ORDINANCE P2 DS
45042, RORMALIZE NEWHTREPLACEMENT SCHEDULE & POLICV FORPCS 2
45042, URGRADE TN COMPUTER NERMORICINERASTRIICTLRE w
4E0 4. COPAPLETETRAMSITHOMN TFONEW CERICE LOCATION w

2

450-15-—REPLACEXEROX-COLORQUBE MULTHUNCHON-PRINTERS- WITH-MOVETO

WG EALL
450.16. ILLEGAL DUMPING/MULTI-FAMILY COMPLEXES (EDUCATION &
ENFORCEMENT) PW ACTIVE ONGOING FY 2018-2021
4E0 07 COMPLETEMRLEMENTATION-OF CAD RIS SYETENM w RLEWAE RIEV R SERT 2017
450.18.—CREATET STRATEGIC/BUSINESS PLAN-AND-BEGIN-CITYWIDE & SYSTEMS
AND-APPLICATONINTEGRATION NEW:-COMPLETE-STUDY-BY-JULY-2018
451 BUHDINGMAINTENANCE - - -
PROJECTAMILL B AND O IMNCLUDE
4E1D. CORPAVARDSMALLSHOP BUNLDING RERLACEMENT PW ACTIVE
QUERALLCORP VARD STUDY
4E2. STREETMANTENAMCE - -
AEZ A —ELINAINATE SIDEVIALICTRIPRING HAZARDS ERON CITTY TREES LLIARILITY 2.

Eﬁg'ﬂ"ﬂﬂﬂﬂ'gggg'gﬂﬂ g 8 282 2 2008
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PW 18D DEF ONGOINGFY-2018-2021
RECONFIGURATION
455.2.5. RRQUIET ZONES {ALL RR CROSSINGS) PW & DS 18D ACTIVE ONGOING FY-2018-2021
cs2 (¥8D) ACTIVE DEFERREDIN-CIP
COMMUNITY-GYMNASIUM-PROJECT
455.2.8. PW 571 EL PORTAL GATEWAY SEGMENT B W GRANT ACTIVE ONGOINGFY-2018-2021
455.2.9.  PW 574 CROSSWALK SAFETY-SYSTEM-{RUMRILL BLVD-) PW GRANT ACTIVE ONGOINGFY 2018-2021
455.2.10. PW 575 SAN-PABLO-ARCHWAY REHABILTATION {DESIGN-&
PW & ED? 18D DEF POSTRONED
RELOCATION)
GRANT ACTIVE ONGOINGFY-2018-2021
PLAN W
455.2.12,  PW 612 SAN-PABLO-AVE. COMPLETE STREETS{SAN
PABLO/RICHMOND) W OBAGrGF  ACHVE ONGOINGFY¥-2018-2021
455.2.13,  PW-{TBD) GIANT-RD. TRADE CENTER REVITALIZATION ED 18D DEF DEFERREDIN-CIR
PROJCT PW 18D DEF POSTRONED
455.2.15. RANDY-LANE DRAINAGE RELOCATION PW GF ACTIVE ONGOINGFY-2018-2021
455.2.16. WILDCAT CREEK-RESTORATION-EVALUATION-BEHIND-PLAZA
ACTIVE ONGOING FY-2018-2021
SAN-PABLO W GF
455.2.17. BRIDGE REPAIR-AT-GIANT-AVENUE OVER SAN-PABLO CREEK  PW GF ACTIVE ONGOINGFY-2018-2021
PW GF ACTIVE ONGOINGFY-2018-2021
ENHANCEMENT)
455.2.19. SCHOOL ZONE TRAFFIC SAFETY-WITHIN-PUBLIC RIGHT-OF-
ny ONGOINGFY-2018-2021
PW GF ACTIVE
455.2.20. EXPLORE FEASIBILITY-OF SUB-GRADE/SOUND BARRIER FOR
W 18D ACTIVE ONGOING FY-2018-2021
RRTRACKS-(WESTERN-CITY-BOUNDARY)-2
ONGOINGFY-2018-2021
2017 PW 18D ACTIVE
455.2.23. ADD-ALL NEW CIR PROJECTS PW 18D NEW ONGOING FY-2018-2021
455.2.24. IMPLEMENT ONLINE PERMIT, BILLING, PAYMENT, PLAN
PW 18D NEW ONGOINGFY-2018-2021
REVIEW-AND REGULATORY-COMPLIANCE
PW 18D NEW ONGOINGFY-2018-2021
CITY-FINANCIAL SYSTEMS
455.2.26. CITYWIDE UTILITY- UNDERGROUNDING MASTER PLAN W 18D NEW ONGOINGFY2018-2021
455.2.27. TRAFFIC SARETY OPERATIONS & INFRASTRUCTURE PW 18D NEW ONGOING FY-2018-2021
455.2.28. MASTER LANDSCARE PLAN-IMPLEMENTATION W 18D NEW ONGOING FY-2018-2021
POLICY AREA: NEIGHBORHOOD IMPROVEMENTS
POLICY ITEM DEPARTMENT FUNDING | STATUS | MILESTONES

501. RH&S PROGRAM IMPROVEMENTS WITH INCREASED INSPECTIONS DS NEW ONGOING FY 2018-2021
50Z URDATEORTHERHES ORDINAMNCE bs NEW ONGOINGFY-2018-202L
502-  HEERMAHONAL STURENT HOUSING PROJECT CM-ED- & DS Bb DEF URDER PEVIEW {POST RDA DROJECT)



504-—MORTGAGE FORECLOSUREPARTNERSHIPS CE2-Ds GF ACHVE ONGOINGFY-2018-202L

505 MOBUEHOMEPRARICINSPECHIONS 2 ENEORCEMENT CE sk ACTRE ONGoERI2002- 2020
POLICY AREA: PUBLIC SAFETY
POLICY ITEM DEPARTMENT FUNDING | STATUS MILESTONES
550. ESTABLISH PROFESSIONAL STANDARDS AND TRAINING UNIT PD GF NEW ONGOING FY 2018-2021
55— MODERNIZE PATROL EQUIRMENT 2 RERPORTWRITING ROOR PR GF RLEAE ORGORG 201220021
£EL.  RORVMORMN-CAMERAS PROGRAMIPAPLEMERNTATION rephb GF ACTHVE CRGOMRGI201.2-20021
553-—BUHD-OUT BODY-WORN-CAMERA-STORAGE LOCATION PD GF NEW ONGOINGFY-2018-202L
554—VEST CARRIER HMIPLEMENTATION PD GF NEW ONGOINGFY-2018-202L
555 COMMUMNITY OUTREACH PD sk ACTRE DAMTO-DAY OPERATIONS
556 CIPRMIDESECURITY SYSTERM PD sk ACTRE DAV TO-DAY-OPERATIONS DELETER
EEL SEANDARDIZEPATROL CARELEETAITE PREVENTIVE MAINTFERNANCE PROGRAM PD GF RLEAE ORGORG 201220021
EES— LIQLUDATE/REPLRPOSE URNSERVICEARLE DOLICE COLUPRENT
PD GF RLEWAE DRDER-REVIEW
(CARSUINIEORMELCEAR]
EEO.—COMPAUNITY SRECIAL BVERNTS SUPDORT [OVERTIMEL PD GF ACHVE DAY-TO-DAY-OPERATIONS
560;  EWNALIZE 2 APPROMVE ENEANCED EPPLOVEE BVALUATION PROGRAR PD GF NEW ONGOINGFY-2018-202L
EEL L —BUILDING DERPMUTS 2 SARETY PD GF ACTEIVE ONGOMRGI 201220021
S UPDATEEMERGENCYV PLANMIMNG DOCURENTSPOLICIES AND
— PROCERDURES INCLUDIN G CONTINUITY O ORERATIONS AND PD GF ACTHVE CRGOMRGI201.2-20021
—COMNTIMNUTL OF COVERRMENTY
EE  VOUTH-COUTREACH/CADET/E)PLORER/SRODPROCRANM PD GF ACHVE DAY-TO-DAY-OPERATIONS
563. INCREASE AND PRIORITIZE GANG ENFORCEMENT AND PREVENTION PD GF NEW ONGOING FY 2018-2021
MEMACIP COUNCH RECOMMENDED
PD-2-EDC GRANT ACTEIVE
POLISGCR)
PULZPD GF ACTHVE DANTO-DAN QPERATIONS
CM-2-PD BB ACHVE ONGOINGFY-2018-202L
CM-2-PD 8B NEW ONGoERI2002- 2020
CM-2PD >=2 RLEAE ONGOMRG 201220021
CM-2-PD »=2 RLEWAE CRGOMRGEI201.2-20021
NO-UPDATE UNTHLSTAFFINGLEVELS
e b STRABILIZE
552 PUBLICSARERBUSINESS OWNER SARET TRAIMNIMNG PD-E-EDC sk ACTRE ONGoERI200e- 2020
569. PRIORITY ORIENTED POLICING PROGRAM PD GF ACTIVE DAY-TO-DAY OPERATIONS
570. TRAFFIC SAFETY PROGRAM PD & PW GF ACTIVE DAY-TO-DAY OPERATIONS
E AL GUST MNIGHT QLT LA R AL LAV ENEORCERNENT EVERT PD GF ACTHVE CRGOMRGEI201.2-20021
£ FECHMOLOGYIMPROMEMENTS PD GF ACTHVE DANTO-DAN QPERATIONS
573. HOMELESS SERVICES & ILLEGAL ENCAMPMENT ENFORCEMENT PD & PW GF ACTIVE DAY-TO-DAY OPERATIONS
E74. PMEW-CADR/RMESERMICE ALTERMNATIVE (R 2017221 PD GF ACHVE ONGOINGFY-2018-202L
525 NEWLCOMEIRESTATIONHZ0-CORNSTRUCHOMN PROJECT PD Gk ACTE ONGoERI200e- 2000
576 FORM-AREARLEDUCATION TASICEORCE TOSTRENGTHEN VOUTH EDUCATIONAL
PD >=2 RLEAE ORGOMRG 201220021
CUTCOMES OFVOUTE LAND D PLORE PROCRANMS AND RESOURCES)
EFL RESEARCHTRELINICER-LEARMING PROGRANM PD »=2 RLEWAE CRGOMRGEI201.2-20021



PD 18D ONGOING FY-2018-2021
ORGANIZATIONS{+-E- LEAGUE OF WOMEN-VOTERS, ROTARY)
579 ADDRESS-SIDEWALK BLOCKAGES FROM-HLLEGAL PARKING PD 8D ONGOINGFY-2018-2021
580, ENHANCE SPEED-RADAR MONITORING PD 18D ONGOINGFY-2018-2021
581, ENHANCE CITYWIDE SURVEILLANCE (INCREASE NUMBER OF CAMERAS) PD 18D ONGOING FY 2018-2021
582, CREATE A CERT/VOLUNTEER FIREFIGHTING PROGRAM-FOR RESIDENTS PD 8D ONGOINGFY-2018-2021
600.— COMMUNITY-CELEBRATIONS/EVENTS - -
600-1,—— CINCO-DE-MAYO CELEBRATION ALL GF ONGOINGFY-2018-2021
600-2— ANNUAL FOURTH OFJULY CELEBRATION-{W/ MULTI-CULTURAL
== ONGOINGFY-2018-2021
— PROGRAMMING)
600.3.— MULTI-CULTURAL TRADITIONS (CONSIDER - SAN-PABLO HERITAGE DAY}  ALL GF ONGOING FY 2018-2021
6004 Y-E.S- UNIT-ANNUAL COMMUNITY-AWARDS DINNER PD GF ONGOING FY-2018-2021
600.5.— BACK TO-SCHOOL CLOSET-ANNUAL EVENT cs GF ONGOING FY-2018-2021
600-6—FAMILY-GIVING TREE-ANNUAL EVENT cs GF ONGOINGFY-2018-2021
600-7—HOLIDAY-TREE LIGHTING- ANNUAL EVENT cs GF ONGOINGFY-2018-2021
6008, MOVIESHN-THE PARK-ANNUAL EVENT cs GF ONGOINGFY-2018-2021
600.9.— ANNUAL COMMITTEE ON-AGING-ALOHANIGHT cs GF ONGOINGFY-2018-2021
600.10.— VETERANS DAY — US FLAG DISPOSAL POLICY cs GF ONGOING FY 2018-2021
600-11, CHY-HALL-O-WEEN cs GF ONGOING FY-2018-2021
600-12.— VALENTINE'S DAY ANNUAL EVENT CELEBRATION cs GF ONGOING FY-2018-2021
600:13.— EGGHUNT-ANNUALEVENT cs GF ONGOINGFY-2018-2021
600:14.— MONTHLY-ART-GALLERY-EXHIBITIONS cs GF ONGOINGFY-2018-2021
60015, ACKNOWLEDGE ALL CULTURES-AT-CITY-SPONSORED-EVENTS cs GF ONGOINGFY-2018-2021
6011 CAPACITY BUILDING FOR NON-PROFITS/COMMUNITY GROUPS (RE-
€M, €S,2-DS 18D ONGOING FY 2018-2021
ENTRY; HOMELESS; CHILD CARE SERVACES)
6012, DEVELOP COMMUNITY-SERVICE ASSET-MAR cM-ecs GF ONGOING FY-2018-2021
6013 CONNECT STUDENTS-TO-SERVICE LEARNING OPPORTUNITIES cM-8cs GF ONGOINGFY-2018-2021
6014, ESL CLASSES/PROGRAMMING-@-SPCC-& SENIOR-CENTER cM-8cs GF OFFERED-BY WCCUSD
6015, OPERATING SPACEFOR NON-PROFIT-ORGANIZATIONS cM-2cs 18D ONGOINGFY-2018-2021
601.6.— PARTNERSHIP-WITH CC COLLEGE cMecs 18D ONGOING FY 2018-2021
7 cM-ecs GF ONGOING FY-2018-2021
— MANAGERS
6018, SELF-DEFENSE-FORUM/TRAINING cM-8cs GF ONGOINGFY-2018-2021
60181, DEFENSE CLASSES-FOR WOMEN-OR DOMESTIC VIOLENCE GF&
ONGOINGFY-2018-2021
VICTHVIS {LOW-COST-OR GRANT-SUBSIDY) b GRANTS
601.10. FITNESS BOOT CAMP cs GF ONGOING FY 2018-2021
60111, TEEN-LEADERSHIR cs GF ONGOING FY-2018-2021
60112 TEEN CENTER-MENTORPROGRAM cs GF ONGOING FY-2018-2021
60113, REC TO OFFER-MULTI-CULTURAL ARTS PROGRAMS cs GF ONGOINGFY-2018-2021
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SAN PABLO BEACON COMMUNITY SCHOOLS (FBSCS) INITIATIVE (ALL
ELEMENTARY AND HELMS MIDDLE SCHOOLS)

CM & CS

e & & E

N ﬁ%%ﬁ%%ﬁﬁggg gae'

ONGOING FY 2018-2021

ORGORG 201220021
CRGOMRGEI201.2-20021
ONGOINGFY-2018-202L
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cc BLEA ACTHE CORGOING 120122021
LEGISLATION
5E2.  DEMELOPMENTPROJECES - - - -
652.1. CITY-WIDE G.I.S. MAPPING (UNDERUTILIZED & VACANT PROPERTIES) CM & DS GF ACTIVE TARGETED INDUSTRIES STUDY
6522 GENERALPLAN-UPDATE DS{VEAR 2-4) GE NEW
55232 QRRCALNAPMINGORCOMMUNITI OB PARKS EACILITIES cM GF ACHME QNGOG L2012 2020
GE2:  SPECHALPROIECTS [EMTERMALANTERRAL)
653.1. 23RD STREET RE-NAMED TO CESAR CHAVEZ BOULEVARD CC,CM & PW TBD ACTIVE ONGOING FY 2018-2021
£E2:2; REUTLREANMNECTIONSLCOLNTIUNIMNCORPORATEDARELS) CA-Z-CPA GF DEE DERERREDIMRLERERNTATION
£52:2; RLUTLUREOPERNSPACE PRECSERVATION [BEHIND-RALEYVS) CAFCM-S P GF ACTE ORGOING Y 201.2-2021
SE2 A —LASERFICHE UPGRADE S MIGRATION g7 GF ACTE ORGOING Y 201.2-2021
653.5. MUNICIPAL BROADBAND WIRELESS PROJECT Cm, IT, DS, PW GF, MISC ACTIVE ONGOING FY 2018-2021
6526  PERMITENFTLEMENTS FORINTERNATONAL STURENT HOUSING
FBb DEEERREDIMPLERERNTATION
PROJECT M e
EES T TRARRICIMPACT FEES/REPORT CVEINGPIUL 2. DS GR ACTHE CORGOING 120122021
£E2:0— DEVELORMENT IMPACT FEE VIPLEMERNTATION RUE/PED pAR) bs RIEWAL ORGOING Y 201.2-2021
CRA-Z-DIAL FBb ACHVE TFARGEF-MAY2017
FEASIRILITV STUDYL
COMPLETED VAT CORRMUIPHTCENTER
2021
SE2 4l REASIZILITVORDOGPARY CoC-S Y FBb ACTE ORGOING Y 201.2-2021
653.12. UPDATE TO CITYWIDE LIQUOR ORDINANCE DS, PD, & CA GF ACTIVE ONGOING FY 2018-2021
653.13. CONTRA COSTA COLLEGE TRANSIT CENTER/VILLAGE DEVELOPMENT CM, DS, ED, & PW  GF ACTIVE ONGOING FY 2018-2021
BORDERREMISITALTOLISES) bs
EE2LE; UPDATETOZOMNG ORDIMAMCEHILLSIDE FLOOD, RECIDENTIAL SRAALL
bs Bb RIEWAL
Lo FO0D MARUEACTURING]
653-16-—COUNTY-FIRESTATION ED;CM;DS GE NEW ONGOINGFY-2018-2021
65317 —COUNTY-HEALTH BUHDING- EXPANSION ED;CM;DS NEW ONGOINGFY-2018-2021
653.18. HISTORIC PRESERVATION PARK FOR CITY-OWNED BUILDINGS CM, DS, & ED GF ACTIVE ONGOING FY 2018-2021
653.18.1. HUCHIN-OHONE MEMORIAL WITHIN PRESERVATION PARK CM, DS, & ED T8D ACTIVE ONGOING FY 2018-2021

-___END OF POLICY ITEMS |



KEY/SYMBOLS:

: _ Iding Servi
CA =  City Attorney
Cc™M =  City Manager
(& = Community Services
DEE = Deferred Policy-ltem
DS = Development-Services-changed to Economic Development Corporation
EDC = Economic Development Corporation
EIN = Finance-changed to ADM Administrative Services Department (Finance)
GF =  General Fund
IT = Information Technology
MC = Measure C Funding
MJ =  Measure J Funding
MQ = Measure Q Funding (City)
B o ;
PW = Public Works
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