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RESOLUTION 2019-029 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN PABLO ADOPTING 
THE CITY COUNCIL PRIORITY WORKPLAN FOR FY 2019-21 
 

WHEREAS, the City Council Adopted Priority Workplan (Workplan) is a 
culmination of previous goal-setting and strategic planning sessions involving previous 
and current City Council, City Manager, Executive Leadership Group members, and shall 
be updated regularly to reflect current City Council priorities and policy areas;  
 

WHEREAS, it is highly recommended by the City Manager to develop a Workplan 
to prioritize and re-focus among competing priorities to enhance operational efficiency, 
and staff productivity for City service delivery;  

 
WHEREAS, the City Manager retained the services of a policy facilitator from The 

Mejorando Group to facilitate a workshop to revise their Workplan document for the 
FY 2019-21 period; 
 

WHEREAS, the City Council held a workshop on February 11, 2019 and reviewed 
the following items:   

 

1. Overview of meeting agenda and desired results 
2. Identify and discuss benefits from Good Government 
3. Enhancing Credibility as a Governing Body 
4. Refresher on the Form of Government 
5. Presentation of ELG Recommended Priorities 
6. City Council Hot Topics Discussion 
7. Strategic Plan Discussion; and 

 
WHEREAS, at the end of the Workshop, the City Manager was directed by 

unanimous minute action vote to prepare a Final Workplan including the following Major 
Policy Goals (in alphabetical order): 
 

1. Build a Healthy Community 
2. Enhance Community Resilience 
3. Expand Housing Options 
4. Focus on Economic Development and Diversification  
5. Improve Public Safety.  

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of San 

Pablo hereby adopts the FY2019-21 Priority Workplan as attached as Exhibit A. 
 

BE IT FURTHER RESOLVED that the foregoing recitations are true and correct, 
and are included herein by reference as findings. 
 

************ 
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ADOPTED this 4th day of March 2019, by the following votes: 
 
AYES:  COUNCILMEMBERS:  Pineda, Xavier, Pabon-Alvarado, 
        Cruz and Kinney 
NOES:  COUNCILMEMBERS:  None 
ABSENT:  COUNCILMEMBERS:  None 
ABSTAIN:  COUNCILMEMBERS:  None 
 
ATTEST:       APPROVED: 
 
 
/s/ Patricia Ponce     /s/ Rich Kinney 
Patricia Ponce, City Clerk    Rich Kinney, Mayor 

 


