
SAN PABLO BEACON COMMUNITY 
SCHOOLS INITIATIVE

In 2024-25, the City of San Pablo granted funds to lead agencies to
implement Beacon Community Schools at all San Pablo schools.

99%
of youth surveyed 
feel safe in their

program

87%
of youth say they

try harder in
school

89%
of youth say they

are better at
setting goals

YOUTH PROGRAMS

“I like that I get the
opportunity to help other

students.”

    “We get to be creative    
and try new things.”

2,432
Youth enrolled across 6

schools  

CARE REFERRALS

9% of the 
student population 

317 
students referred

Crisis Assessment and Referral Evaluation
(CARE) teams, with leadership from the
school’s Beacon Director, reviewed
students’ needs, referred them to
appropriate services, and monitored their
progress.

281
Students served in

programs

11,878
Community members

benefited

History of the Community Schools Initiative
On November 21, 2011 the San Pablo City Council passed a
resolution to develop a San Pablo Full-Service Community Schools
(FSCS) initiative. Through the establishment of full-service
community schools in San Pablo, the City created the conditions for
Contra Costa County (CCC), West Contra Costa Unified School
District (WCCUSD), community-based organizations, local
businesses, families, and community leaders to form a strong
partnership to address the needs of students and families.

Beacon Directors supported group activities like sport teams, student clubs, and leadership to create a
positive school culture and climate. They also infused health and wellness into school activities.

Beacon Directors have served as the liasons for the
SPBSCI by...

Leading their school in successful
school-wide support and
partnerships

For the Citywide and School Profiles visit:


