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AGENDA

WCW & Our Community

Clean & Green Project

Coastal Resiliency

Capital Improvement Projects in San Pablo

Sewer Lateral Compliance Outreach Program

Community Engagement



WEST COUNTY WASTEWATER

34,000 residences and 900 
commercial/industrial businesses.

17 square miles, 250 miles of gravity 
sewers and 6 miles of force mains.



VISION

Create a holistic plan for 
environmental stewardship 

through efficient wastewater 
management, extensive 
community engagement, 

inspirational leadership, and 
integrated partnerships





NORTH RICHMOND SHORELINE



2022 U.S. EPA TOUR



“WE ARE A DISINVESTED, BUT NOT A 
DISINTERESTED COMMUNITY”



CREATIVE PARTNERSHIPS



C L E A N  &  G R E E N  
P R O J E C T



CLEAN & GREEN PROJECT

• Creating Green power resiliency and reliability

• $83 million in net program savings

• 4.2 million kWh of energy reduction per year

• 93% reduction in greenhouse gas emissions

• Internship Program

• Class A biosolids









COASTAL 
RESILIENCY





May 2018

November 2023







C A P I TA L  
I M P R O V E M EN T  

P R O J E C T S  I N  S A N  
PA B LO



PARTNERSHIP AND 
COORDINATION

Paving Moratorium 

Project Coordination



San Pablo Sewer Replacement

Lower San Pablo Sewer Replacement

Road 20 and Standard Avenue

Giant Road Sewer Replacement

San Pablo South of Broadway

Central San Pablo

San Pablo South of Sanford Sewer Replacement



S E W E R L AT E R A L  
C O M P L I A N C E  

O U T R E A C H  
P R O G R A M



SEWER L ATERAL 
COMPLIANCE,  COMMUNIT Y 
OUTREACH,  AND 
INCENTIVE PROGRAM 
• Public and Private Sector

• Governance Body

• Vulnerable Community



COMMUNIT Y 
ENGAGEMENT





THANK YOU!
THANK YOU!
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