


 
 

The Joshua Church of God in Christ is organized by community members and lead by Pastor James 

Edwards. Sunday school is offered form 11 a.m.- 12 p.m. and service times are offered on Sundays from 

12 pm to 1 p.m. There are a total of 40 seats available for service.  

Joshua Church of God welcomes the new food truck business, this business will bring life to an 

underutilized lawn space on the property to offer church and community members a space to enjoy 

their food and ambiance. The food truck is allowed to be parked on the adjacent parking lot also owned 

by Joshua Church.  

Bathroom use will be provided to the employees of the food truck only, and no restroom use will be 

available to customers. A key to the restroom (access from the front) will be given to Alejandro Gongora 

for restroom use when the Church is not in Service, and no other indoor amenities will be allowed or 

provided.  

The intent is to create a patio area with improved landscaping and picnic tables available to both the 

food truck customers and church members in a joint effort to improve the current conditions of the 

space and area. We are pleased to collaborate with Mr. Gongora and Grandma’s Kitchen to improve the 

underutilized lawn space and to offer the community a safe space to dine while providing a serene 

ambiance and delicious foods. 



Grandmas Kitchen Inc 

Att: Alejandro Gongora 
317 45th Street 
Richmond, California. 94805 
415-424-2514

Thursday, May 16, 2024 

Dear City of San Pablo, 

I am writing to provide an explanation regarding our upcoming project involving the 
operation of a lunch truck at 1305 23rd St, San Pablo, CA 94806. Grandma's Kitchen 
Inc is excited to announce that we will be launching our lunch truck at this location. The 
lunch truck will operate from 11 :30AM to 9:00PM Monday through Sunday. 

Our lunch truck is a fully equipped vehicle that will offer a variety of delicious and 
homemade meals to the local community. The truck will be serviced daily at a county 
approved kitchen commissary. We are proud to introduce Alejandro Gongora and his 
wife as the operators of the truck. Alejandro and his wife are experienced in the culinary 
industry and are passionate about providing high-quality food and exceptional service. 

It is important to note that our lunch truck is relatively new, having been obtained just 
over six months ago. We have taken great care to ensure that the truck meets all 
necessary health and safety standards, and we have obtained or are in the process of 
obtaining all required permits and licenses to operate in compliance with all local 
regulations. 

We believe that the location at 1305 23rd St in San Pablo is an ideal spot for our lunch 
truck, offering a convenient and accessible location for residents and visitors alike. We 
are confident that our lunch truck will be well-received in the community and will provide 
a valuable service to those looking for delicious and affordable meals on the go. Our 
goal is to provide a cozy outdoor dining garden accessible to all of our guests that
compliments the comforting foods we will offer. We plan to bring new landscaping by 
adding small potted sago palm tree, planter boxes and cozy picnic tables. Ultimately
we want to set a comforting tone, and create an inviting space to the area. We are 
certain that this lunch truck will be a great addition to growing and vibrant San Pablo 
community. 

Thank you for considering our project, and please feel free to reach out if you have any 
further questions or require additional information. 

Sincerely, 

Alejandro Gongora 
Chief Executive Officer 
Grandma's Kitchen Inc 



Grandmas Kitchen Inc 
Att: Alejandro Gongora 
317 45th Street 
Richmond, California. 94805 
415-424-2514 

RE: Letter of explanation 

My name is Alejandro Gongora 

This is my description of the area where I am going to rent a space for my food truck. 

The truck would be situated in the empty lot of 1305 23rd Street. San Pablo, California. 

94806. 

There is no other business occupying the empty lot. 

Our food essence is inspired by our grandparents, bringing a fresh touch of cuisine to 

the city of San Pablo. 

All our products will be made in house like sauces and all the ingredients. We offer a 

Mexican and American menu. 

We do not sale alcohol. 

Regarding the staff, we will not have employees. My wife and I will work on the truck on 

a daily basis. 

The truck measures about 22 feet in length 

Hours of operation would be: 

From 11 :00AM to 8:00PM 

Monday through Sunday 









- Monday to Sunday: 11 am - 8 pm

Logistics 

- Food procurement from local suppliers and farmers' markets to ensure freshness and support
the local economy.
- Daily operations involve prepping food at a licensed commercial kitchen, on-site cooking, and
serving from the truck.
- Regular maintenance and cleaning of the food truck to meet health and safety standards.

Equipment 

- Fully equipped kitchen with an oven, stove, grill, refrigeration units, and storage.
- POS system for efficient ordering and sales tracking.
- Marketing materials, including a signage board, menu flyers, and business cards.

Financial Plan 

Start-up Costs 

- Food Truck Purchase and Customization: $50,000
- Initial Ingredients and Packaging: $5,000
- Permits and Licenses: $2,000
- Marketing and Branding: $3,000
- Commercial Kitchen Rent (First 3 months): $4,500
- Contingency Fund: $5,500
- Total Estimated Start-up Costs: $70,000

Funding Requirements 

Grandma's Kitchen requires $70,000 in capital to start the food truck business. Funding is sought 
through the following means: 

- Owner's Investment: $35,000
- Small Business Loan: $35,000
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