San Pablo Police Department

Public Safety Technology Update
ol

Public Safety Standing Committee June 26, 2024



Vigilant/ Motorola ALPR

* 20 Locations / 88 License Plate
Readers

2011 to 2017:
e 134 Situational Awareness Cameras
e 16 Automatic License Plate Readers

2019 to Current:
e 288 Situational Awareness Cameras
e 88 Automatic License Plate Readers




Camera System Coverage
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Significant Cases:
Armed Robbery 24-108
Armed Robbery 24-752
Double Homicide 23-3884

Success of Public Safety Technology

A LOCAL WEATHER INVESTIGATIONS VIDED ¥ OLYMPICS SPORTS NEWSLETTERS

Willie Mays Sheng Thao Donald Sutherland Dakland shooting Sites Fire = Pride Month [iz Deals for You

High-Tech Tools Help San Pablo Police Track Down Criminals
Faster

NEWS

ONLY ON 4: Tech helps San
Pablo police nab 3 wanted in
shooting, robbery
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Flock Safety provides your police department with

indiscriminate evidence from fixed locations. We % Qukiai
provide all of the maintenance so that your police

department and city staff can focus on keeping your

city safe and prosperous.

24
-7

INFRASTRUCTURE-FREE 24/7 COVERAGE REAL-TIME ALERTS Ethically Made

Reduce time to value and Capture objective vehicle * NCIC « No people
utility costs with full-service data around the clock to « NCMEC (Amber Alert) « No facial recognition
deployment. multiply your force. e Custom Hot Lists » No traffic enforcement
« Indiscriminate evidence




AN PABL
J POLICE g

Contra Costa Agencies with Flock Safety

* Richmond: 70 ALPR * Bay Point: 9 ALPR

* El Cerrito: 40 ALPR * ALAMO: 18 ALPR

* Hercules: 25 ALPR * Orinda: 6 ALPR

* Danville: 39 ALPR * Oakley: 5 ALPR

* Concord: 65 ALPR * Kensington: 5 ALPR

* Pittsburg: 30 ALPR (In Process)




Flock Safety Bay Area Coverage

fYock safety

* 400+ Law Enforcement Agencies in California
* Hundreds of HOA’s in California
50+ Bay Area Law Enforcement Agencies

*No Paid Subscription for Access without
Assets*
Ongoing Maintenance covered by Flock
Downed ALPR’s restored within 48-72 Hours




Flock Safety Proposal - Fiscal Impact

12 Solar Powered License Plate Readers
* Covers 2 Lanes of Traffic
e Charged with 4 hours of Indirect Sunlight
e 30K+ Reads per charge

FISCAL IMPACT

The cost for Flock Safety ALPR services with installation and maintenance will
be $44,400 for FY 2024-25, with the second year of the Agreement term to be
$39,600. The annual expenses of this Agreement will be allocated, budgeted,
and funded through the Police Department’s operating budget (Professional
Services: 100-2110-43600).
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Flock Safety San Pablo Locations

12 Automated License Plate Readers

1. San Pablo Dam Road / Ventura Street / Amador Street
2. San Pablo Avenue / Rivers Street

3. Austin Court / Rivers Street

4. Market Avenue / Rumrill Boulevard
5. 2300 Block of El Portal Drive
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