
SAN PABLO BEACON COMMUNITY 
In 2017-18 the City of San Pablo granted funds to lead agencies to implement Beacon 

Community Schools at all San Pablo schools.

SCHOOLS INITIATIVE 2019-20

“I feel very blessed to be part of a San Pablo school because I think [YSCP and BACR] makes sure that we are 
successful at our sites and makes sure that we have the resources and tools that we need to be able to do our 
role…I've expressed to my [Principal] that the district…makes my job more difficult [sometimes] because there 

wasn't communication or transparency.” –  Beacon Director

YOUTH 
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6

In this program, I feel safe.

This program has helped 
me to try harder in school.

Because of this program, I 
am better at setting goals

191 STUDENTS SERVED
IN PROGRAMS

Most students were referred 

because of academic needs
161

6% of the 
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population

79%
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CARE REFERRALS

Crisis Assessment and Referral Evaluation (CARE) teams, with leadership from the school’s Beacon 
Director, reviewed students’ needs, referred them to appropriate services, and monitored their progress.
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YOUTH PROGRAMS

SAN PABLO BEACON COMMUNITY 
SCHOOLS INITIATIVE

In 2023-24, the City of San Pablo granted funds to lead agencies to implement Beacon 
Community Schools at all San Pablo schools.

Latinx Students referred
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“What I like about this 
program is that I get 
to help people when 

they need help”

“It teaches us 
how to care more, 
be independent”

“I like best about this program is that I get to 
engage with other people and build new 

relationships.”

Leading their school in 
successful school-wide 

support and partnerships

On November 21, 2011 the San Pablo City Council passed a resolution to 
develop a San Pablo Full-Service Community Schools (FSCS) initiative. Through 
the establishment of full-service community schools in San Pablo, the City 
created the conditions for Contra Costa County (CCC), West Contra Costa 
Unified School District (WCCUSD), community-based
organizations, local businesses, families, and community leaders to form a 
strong partnership to address the needs of students and families.

Beacon Directors supported group activities like sports teams, student clubs, and leadership groups to 
create a positive school culture and climate. They also infused health and wellness into school activities.

History of the Community Schools Initiative

To see detailed Citywide and School Profiles visit: 
https://www.sanpabloca.gov/2800/San-Pablo-Team-for-Youth

Beacon Directors served as the 
connective tissue for the SPBSCI 
by…
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