RESOLUTION 2026-###

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN PABLO AUTHORIZING
THE CITY MANAGER TO (1) PURCHASE TWO (2) 2026 DODGE DURANGO POLICE
INTERCEPTOR VEHICLES WITH EMERGENCY EQUIPMENT, TWO (2) 2026
ELECTRIC FORD MUSTANG MACH-E VEHICLES (OR COMPARABLE), AND TWO (2)
2027 FORD F-350 PICKUP TRUCKS (OR COMPARABLE) IN AN AMOUNT NOT TO
EXCEED $397,114 USING FUND 140 AND COOPERATIVE PURCHASING
AGREEMENTS PURSUANT TO SAN PABLO MUNICIPAL CODE SECTION 3.16.110
(E); AND (2) DECLARE CERTAIN CITY VEHICLES SURPLUS PROPERTY AND
AUTHORIZE THEIR DISPOSITION THROUGH PUBLIC AUCTION PURSUANT TO SAN
PABLO MUNICIPAL CODE SECTION 3.16.120

WHEREAS, the City of San Pablo maintains a vehicle replacement program to
ensure that City departments have safe, reliable, and operationally effective vehicles
necessary to provide essential public services;

WHEREAS, City staff periodically evaluates vehicle condition, age, mileage,
maintenance history, and operational requirements to determine when replacement of fleet
vehicles is warranted,;

WHEREAS, the Police Department maintains a fleet of marked and unmarked
emergency response vehicles that operate continuously to support public safety services
throughout the community;

WHEREAS, the Police Department has identified the need to replace one patrol
vehicle that was deemed a catastrophic loss due to a collision and one additional vehicle
that has reached the end of its useful service life due to age, mileage, and increasing
maintenance costs;

WHEREAS, the Police Department recommends the purchase of two (2) 2026
Dodge Durango Police Interceptor vehicles through Elk Grove Auto utilizing State of
California Department of General Services Contract No. 1-22-23-23C1;

WHEREAS, the proposed Police Department vehicles will be equipped with
specialized emergency response equipment by Priority 1 Public Safety, Inc. and fleet
camera systems and associated software provided by Axon Enterprises, Inc.;

WHEREAS, the total cost of the Police Department vehicle replacements, including
equipment outfitting, shall not exceed One Hundred Ninety-Eight Thousand Two Hundred
Thirty-Six Dollars ($198,236);

WHEREAS, the Public Works Department Maintenance Division requires reliable

fleet vehicles to support the maintenance of City facilities, infrastructure, roadways,
landscaping, fleet assets, and other municipal property;
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WHEREAS, staff has identified four existing Public Works vehicles that have
exceeded their useful service life and are experiencing increasing maintenance and repair
costs;

WHEREAS, the Public Works Department recommends the purchase of two (2)
pickup trucks and two (2) electric sport utility vehicles (SUVSs) to replace aging fleet vehicles
and support operational needs;

WHEREAS, the electric SUV vehicles will improve fleet efficiency, reduce operating
costs, and support the City’s efforts to comply with California Advanced Clean Fleet
regulations;

WHEREAS, the estimated cost of the Public Works Department vehicle
replacements shall not exceed One Hundred Ninety-Eight Thousand Eight Hundred
Seventy-Eight Dollars ($198,878);

WHEREAS, staff recommends authorization to purchase vehicles substantially
similar to those identified in the staff report, should procurement constraints, vehicle
availability, inventory limitations, or supply chain conditions prevent acquisition of the
specific makes and models identified, provided such alternatives meet the City’s
operational requirements and remain within the approved budget;

WHEREAS, the vehicle purchases are being procured through competitively
solicited purchasing agreements and State of California contracts, and staff has determined
that such procurement methods provide the most cost-effective and timely means of
acquiring the required vehicles and satisfy the cooperative purchasing provisions of San
Pablo Municipal Code Section 3.16.110(E);

WHEREAS, funding in the amount of Three Hundred Ninety-Seven Thousand One
Hundred Fourteen Dollars ($397,114) is available within the Fiscal Year 2025-26 Asset and
Vehicle Replacement Operating Reserve (Fund 140);

WHEREAS, upon acquisition of replacement vehicles, the following vehicles will no
longer be required for municipal purposes and should be declared surplus property
pursuant to San Pablo Municipal Code Section 3.16.120:

2018 Dodge Charger (Vehicle No. 1802)

2018 Dodge Charger (Vehicle No. 1803)

2008 Ford F-250 Pickup Truck (Vehicle No. 635)
2008 Ford F-350 Pickup Truck (Vehicle No. 681)
2008 Ford Escape (Vehicle No. 314)

2007 Ford Escape (Vehicle No. 316)

WHEREAS, on May 5, 2026, the Public Safety Standing Committee reviewed the
proposed vehicle purchases and recommended that the matter be forwarded to the City
Council for consideration; and
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WHEREAS, the vehicle make, model, and associated costs presented to the Public
Safety Standing Committee for the Public Works two trucks and two electric SUVs have
been revised slightly from those originally identified due to changes in vehicle availability;
however, proposed replacements remain comparable in function and specifications, and
the overall cost is substantially unchanged.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of San Pablo
hereby authorizes the following:

1. Authorization to Purchase: The City Council hereby authorizes the City Manager
to purchase the following vehicles and related equipment through cooperative
purchasing agreements and State of California contracts consistent with San Pablo
Municipal Code Section 3.16.120:

e Two (2) 2026 Dodge Durango Police Interceptor vehicles for the Police
Department, together with related emergency response equipment, vehicle
outfitting, and camera systems, in an amount not to exceed $198,236.

e Two (2) electric SUV vehicles and two (2) pickup trucks for the Public Works
Department, or substantially equivalent replacement vehicles that meet the
City’s operational requirements, in an amount not to exceed $198,878.

2. Surplus Vehicles: The City Council hereby declares the following vehicles surplus
property and authorizes their sale and disposition through public auction pursuant to
San Pablo Municipal Code Section 3.16.120:

2018 Dodge Charger (Vehicle #1802)

2018 Dodge Charger (Vehicle #1803)

2008 Ford F-250 Pickup Truck (Vehicle #635)
2008 Ford F-350 Pickup Truck (Vehicle #681)
2008 Ford Escape (Vehicle #314)

3. Fiscal Impact: Funding for the authorized vehicle purchases is available in the
FY2025/26 Asset and Vehicle Replacement Operating Reserve Fund 140 Account
(140-0000-49999). Of the total cost, $198,236 will be allocated to account 102-2110-
46300 for the Police Department vehicle purchase, and $198,878 will be allocated
to account 102-3710-46300 for the Public Works Department vehicle purchase.

Proceeds from the sale of surplus Police Department vehicles shall be deposited
into the FY2026/27 Vehicle Replacement Account (102-2110-46300). Proceeds
from the sale of surplus Public Works Department vehicles shall be deposited into
the FY2026/27 Account (102-3710-46300).

BE IT FURTHER RESOLVED that the foregoing recitations are true and correct and
are included herein by reference as findings.
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ADOPTED this 15" day of June, 2026, by the following votes:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:

ATTEST: APPROVED:

Dorothy Gantt, City Clerk Elizabeth Pabon-Alvarado, Mayor
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